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Anesthesist(en) 
&
Netwerken
in Vlaanderen

Dirk Himpe MD PhD
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Slide courtesy: FOD SZ & VGZ
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Spreading fixed costs
Cutting costs purchased materials
Finding process advantages (Q)

Mindset:
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Slide courtesy: Strategy& - US
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More:  
.hierarchical &
managerial levels
.legal issues
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20 PEOPLE 
=
190 CHANNELS

50 PEOPLE
=
490  CHANNELS
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Y

N

‘UZ’ in network ?

“roulement”
uniformity

dedicated clusters 
24/7 for specific

limited volume/high tech care

Y

asymmetry
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one size fits all 
uniformity  ??
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“We are what we 
repeatedly do. 
Excellence, then, 
is not an act but a habit.”

Aristotle
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Self-perception

BSAR-APSAR

Strategy of the
chicken and the pig(s) 

starting a Bacon & Egg 
Breakfast Restaurant
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the chicken is only involved,
the pig is committed 

& sacrified … !
(skin in the game)
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Time
&
Money
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Working
Hypothesis 
Government:

.lower cost

.better service 
& quality
.(happy physicians)
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Opportunities
Caveats


